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	ACTIVITIES
	HAZARDS
	STATUS(N/A/ E)
	CONSEQUENCES
	WHO MAY BE AFFECTED
	


LC
	EXISTING CONTROL MEASURE
	SEVERITY
	LIKELIHOOD
	RISK RATING
	RESULT
	             ACTION PLAN
	SEVERITY
	LIKELIHOOD
	RISK RATING
	Result

	Mobilization to site
	Hit by Vehicle/Truck
	
	Body injury
	The workers
	
	Adherence to walkway
Site induction
	4
	2
	8
	M
	Adherence to Safety sign.

Adequate supervision
	4
	1
	4
	L

	
	Slip, Trip and fall
	
	Body injury
	Workers
	
	Adherence to walkway
Site induction
	4
	2
	8
	M
	Adherence to Safety sign.
Adequate supervision
	4
	1
	4
	L

	Erection of Scaffold

	Slip, Trip and fall from height
	
	Body injury, fatality
	The workers
	
	Use of helmet with chin strap.
Use of body harness and Anchor it.
 Use of Steel toed safety shoes.
Use of hand gloves 
Use of coverall.
Ensure proper erection of scaffold on a solid ground
Installation of foot board, mid rails, Guide rails and secure to existing building.
Ensure proper tightening of clips and joiners.
Use of rope to lift and drop materials.
Good housekeeping.
Use of competent and trained personnel.
Installation of access ladder to the scaffold.
[bookmark: _GoBack]
Work will be stop if weather condition is change (i.e. when rain wanted to fall)
	3
	3
	9
	M
	Use of Three (3) point contact when ascending and descending from the scaffold through the access ladder provided.

Keep the area organized and clear, build properly.

Adequate supervision by the site supervisor and safety personnel

Ensure guard rails , mid rails and toe boards are installed

	3
	2
	6
	L

	
	Collapsing of scaffolding

	
	Body injury
	Scaffolders, other workers, passers-by

	
	Use of competent scaffolders

Use of adequate scaffolding pipes.

Barricade the work area
	3
	3
	9
	M
	Proper inspection of scaffolding pipes/materials

Proper job supervision



	2
	2
	4
	L

	
	Falling Object
	
	Head Injury
	Other workers
	
	Use of rope to transfer objects
Barricade the work area
Use of helmet with chin strap
	3
	3
	9
	M
	Ensure proper job supervision

Do not throw an object from height.
	2
	2
	4
	L

	Fixing of cladding and Roofing sheet

	Slip, Trip and fall from height
	
	Body injury or fatality
	The workers
	
	Use of helmet with chin strap, body harness, rainboot.
Use of lifeline.
Use of hand gloves, use of coverall.
Good housekeeping.
Barricading work area.
Use of competent and trained personnel.
Ensure you observe mini break at intervals
	4
	4
	16
	
H
	Ensure proper job supervision

Ensure the proper platform are placed.


	3
	2
	6
	L

	
	Falling Object
	
	Head Injury
	Other workers
	
	Use of rope to transfer objects
Barricade the work area
Use of helmet with chin strap
	3
	3
	9
	M
	Ensure proper job supervision

Do not throw an object from height.
	2
	2
	4
	L

	Dismantling of scaffolds












De-mobilization.
	Slip, Trip and fall from height
	
	Body injury or fatality
	The workers
	
	Use of helmet with chin strap, body harness, rainboot.
Use of hand gloves, use of coverall.
Do not throw any object from height.
Good housekeeping.
Use of competent and trained personnel.
Take a break.
	3
	3
	9
	M
		Use of Three 3 point contact when ascending and descending from the scaffold.
Keep the area organized and clear, build properly.



	3
	2
	6
	L

	
	Hit by Vehicle/Truck.

	
	Body injury
	The workers
	
	Adherence to work way.
Site induction.
	4
	2
	8
	M
	Adherence to Safety sign.
Adequate supervision.
	4
	1
	4
	L




	
	Hazard Severity (S)

	
	1. Negligible
Negligible Injury  - no absence from work
	2. Slight
Minor injury requiring first aid treatment
	3. Moderate
Injury leading to lost time accident
	4. High
Involving single death or serious injury
	5. Very High
Multiple deaths

	Likelihood of occurrence (L)
	1. Very Unlikely
A freak combination of factors would be required for an incident to result
	Low (1)
	Low (2)
	Low (3)
	Low (4)
	Low (5)

	
	2. Unlikely
A rare combination of factors would be requires for an incident to result
	Low (2)
	Low (4)
	Low (6)
	Medium (8)
	Medium (10)

	
	3. Possible
Could happen when additional factors are present but otherwise unlikely to occur.
	Low (3)
	Low (6)
	Medium (9)
	Medium (12)
	High (15)

	
	4. Likely
Not certain to happen but an additional factor may result in an accident
	Low (4)
	Medium (8)
	Medium (12)
	High (16)
	High (20)

	
	5. Very Likely
Almost inevitable that an incident would result
	Low (5)
	Medium (10)
	High (15)
	High (20)
	High (25)



	Low
1 – 6
	May be acceptable – however review task to see if risk can be reduced further.



	Medium 
8 – 12
	Task should only proceed with appropriate management authorization after consultation with specialist personnel and assessment team. Where possible the task should be redefined to take account of the hazards involved or the risk should be reduced further prior to task commencement


	High
15 - 25
	Task must not proceed. It should be redefined or further control measures put in place to reduce risk. The controls should be re-assessed for adequacy prior to task commencement
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